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FoR ToDAY's session | (o> - (CHEEED

WELCOME & INTRODUCTION @ 5 MINS

Purpose of the session and what we’ll cover

LATEST DFE UPDATE @ 15 MINS

Key announcements and what we now know

WHAT THIS MEANS FOR PROVIDERS @ 15 MINS

Implications, opportunities and risks

D&

HOW TO POSITION YOUR BUSINESS @ 15 MINS

Practical steps to prepare, adapt and grow

o i (© 10MINS

Your questions, our answers

OUR GOAL: TO HELP YOU UNDERSTAND THE CHANGES,
AND




What schools need to know for September 2026

PE and Sport Premium, transition funding and the new Partnerships Network

OCTOBER 2026 TO BE CONFIRMED

SCHOOLS

Plan for September Funding in October New Network expected Final details
Schools should continue planning PE, sport, The PE and Sport Premium will continue into The PE & School Sport Partnerships Network Final details on local delivery, access to
swirmming, water safety and physical activity autumn term 2026. Schools are expected to is expected to be fully operational from spring support and provider involvement are still
provision for September 2026. receive autumn term funding in October 2027. subject to confirmation.
2026.
A R E . J
CURRENT POSITION: PE & SPORT PREMIUM EMERGING MODEL: EXPECTED FROM SPRING 2027
The PE and Sport Premium is expected to continue Support is expected to be coordinated through the PE & School Sport Partnerships Network.
into autumn term 2026. Final local delivery routes are still to be confirmed.
Possible partnership
Schools are expected to receive autumn term funding in October 2026 :DCALDII;IEJ:: routes, subject to
final model
SCHOOLS ]
Current Premium funding is focused on primary-aged pupils. Ps ® °® - NATIONAL ¥ Increase physical
" : Primary-sgad activity levels
v Schools decide how to spend the funding & “m’ ..‘ - GOVERNING BODIES v Reduce inequalfies and
v Schools plan and deliver their own PE, sport and physical activity - the "fitness postcode
rovision Secnodary PE & SCHOOL SPORT COMMUNITY lottery’
P schoolsars PARTNERSHIPS NETWORK PARTNERS + Improve outcomes for
v Accountability through self-review and reporting expected to be Working together to :IL:RII:ren and young
. . . . : . " improve outcomes for ~
v Funding aimed at improving outcomes for pupils. ;Iud-dmﬂ- e ey s FACILITIES & v Healthier, rappier
" PUBLIC SECTOR communities.
N AVI GAI = - ’
£1BILLION INVESTMENT OVER 3 YEARS* WHAT SCHOOL LEADERS SHOULD KNOW WHAT SCHOOL SHOULD DO NOW!
+ The PE and Sport Premium iz expected to continue into autumm term 2026. o Schools should PE . ccal
@ @ e + Schools are expected to receive autumn term funding October 2026 u:ti:i:;:lq:: w:;:ll: ::.il:i:s f;::::;:‘:::'::fr;r physica
+ Schools should continue planning PE, sport, swimming, water safety and P
TARGETED < e u + The current priority is to plan carefully for September and
£580m £200m £100m SUPPORT physical activity provizion for September. use available funding to support high-quality, sustainable
PE & Schoel Sport School sport Transition funding Targeted support for least + The new PE & School Sport Partnerships Network iz expected to be fully outcomes for pupils.

Partnerships facilities and for primary active pupils, girls, pupils operational from spring 2027.
Network equipment schools w:uhp-slf':::l:hm f.cingi + Final details on local delivery and access to support are =till to be confirmed.
000 *Investment announced by the Government in May 2026. barriers to participation.

THE AIM IS SIMPLE: MORE PUPILS. MORE ACTIVE, MORE OFTEN

For now, schools should keep planning, keep improving provision and keep pupils active.

As the new model develops, schools may need to show that provision is high quality, safe, inclusive and aligned to local and national priorities.
Access to support and provider involvement are still to be confirmed. The tender for the national delivery model has not yet gone live, so the final structure is still subject to confirmation.
Based on current DofE and DCMS announcements and sector updates. The tender process has not yet concluded, so delivery armangements remain subject to confirmation.




THEBIG PICTURE  (ZEED

2025

£1bn investment announced

AUTUMN 2026

Transition funding for
primary schools
(one term PE Premium payment)

SPRING 2027

PE & School Sport
Partnerships Network
operational

THE FUTURE

More quality assurance
More accountability
More collaboration

¥ i@ ma

sa* This is an evolution of the system, not a removal of external providers.



[T THE NATIONAL DELIVERY PARTNER (NDP)
WILL CONTROL SIGNIFICANT COMMISSIONING 4

; NATIONAL DELIVERY
@ THE NDP WILL: @ PARTNER (NDP)

(@) Assess need nationally WILL COORDINATE:
9 Manage funding FUNDING

@ Commission delivery . QUALITY ASSURANCE
@ Oversee subcontractors TARGETED SUPPORT

Undertake baseline assessments DELIVERY PARTNERSHIPS

Q0000

@ Develop the PESSPA strategy EVALUATION
N _J \& 3

@ THE NDP WILL LEAD THE SYSTEM TO ENSURE

FOR ALL CHILDREN AND YOUNG PEOPLE.



WHAT DOES THIS MEAN
FOR COACHING PROVIDERS?

CURRENT FUTURE
A =
A T

SCHOOL
SCHOOL : \ .

e\ Iraining”
Solutions

aa aa
a2
PARTNERSHIP
NETWORK
‘ @ icHauaury
0’ &® PROVIDER
COACHING PY ‘
PROVIDER 09e BETTER OUTCOMES

@A FoR CHILDREN

ﬁg Schools will still need external delivery partners.



WHAT PROBLEM IS @

GOVERNMENT TRYING TO SOLVE?

= il

Fitness Inconsistent
postcode ( provision
lottery ?

O

() &

Participation Disconnected
gaps systems

MORE ACTIVE
CHILDREN

@/ MORE PUPILS, MORE ACTIVE, MORE OFTEN




WHAT WE KNOW / —
WHAT WE DON'T KNOW @

STILL TO BE CONFIRMED

Significant investment
has been confirmed

Final procurement
has not concluded

PE Premium will
transition into a
new network

Final operating
model

How schools will access,
commission or engage

Primary and secondary
schools will be included

Final quality standards
not yet published

Support will be more
targeted and data-led

Swimming and water
safety remain priorities

Provider requirements
are still developing

QR QE
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EXISTING SCHOOL RELATIONSHIPS

MAY NOT AUTOMATICALLY CONTINUE.

e\ fraining
Solutions

----------------------- * FUTURE INCLUSION WILL DEPEND ON DEMONSTRATING: o~

N F ~ i X 7
WORKFORCE VALUE
QUALITY COMPETENCE FOR MONEY IMPACT
Consistently high Skilled, qualified and Efficient use of Clear, measurable

standards in delivery,

safeguarding and
provision.

well-supported staff
who deliver positive
outcomes.

resources that
delivers strong
returns for schools
and pupils.

evidence of positive
outcomes for children
and young people.

N\

Providers who can evidence these areas will be best placed to

secure a place in the




THE FUTURE BELONGS TO |
HIGH QUALITY PROVIDERs (T aied)

TRUSTED
STRATEGIC PARTNER

EVIDENCE IMPACT
WORKFORCE
DEVELOPMENT
/‘ o STRONG SCHOOL
@ RELATIONSHIPS

The market is likely to professionalise.




SCHOOLS WILL STILL NEED YOU @
—) Solutions

PE LESSONS

15— EXTRA-
CURRICULAR
' - CLUBS

GIRLS
PARTICIPATION

P =

...... og ] INTERVENTIONS
L

COMPETITIONS "

& EVENTS O ------

? e

ENRICHMENT

; SEND &
Co ( \.  INCLUSION
SSRE=w
SWIMMING &
WATER SAFETY

& s Schools need capacity. They need trusted people.



KEY PRIORITY AREAS (™)

* These groups will be for future support and investment.

SEND GIRLS LEAST ACTIVE CHILDREN PUPILS FROM LOWER
Children and young people Increasing participation Reaching those who are SOCIOECONOMIC BACKGROUNDS
with special educational 5 and engagement in 5 doing the least activity. j Reducing inequalities and
needs and disabilities. : physical activity. : 5 widening opportunities.
ETHNICAL.LY pIVERSE GROUPS SEMH , ALTERNATIVE PROVISION
Ensuring inclusion and . Supporting social, emotional | Engaging children and young
representation for and mental health needs. . people in alternative education
all communities. : : settings.

G‘ ‘ By focusing on these priority groups, we can create a more
and future for all children and young people.




TEACHER CPD

High-quality
professional development
to build teacher
confidence, skills and
subject knowledge.

RESOURCES

Curriculum-aligned
resources and tools
to support high-quality
teaching and learning.

SPECIALIST
INTERVENTIONS

Targeted programmes
and interventions
to address specific
needs and close
participation gaps.

INCLUSION
SUPPORT

Specialist support to
ensure all children and
young people can
participate, progress
and thrive.

and




HOW TO PREPARE NOW
Solutions
o Q Audit your workforce SCCreo
0 Strengthen safeguarding
Build SEND & inclusion capability

Measure impact

Create staff development pathways

Become a strategic partner




WHERE ASPIRE FITS IN

.‘. Y 0{ - | ,,\

RECRUIT TRAIN SUPPORT

* > | "{ | = M

SPECIALISE RETAIN PROGRESS

=

mHg Building a specialist, school-ready workforce.

- ', e o i
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APPRENTICESHIPS DRIVING GROWTH T

Solutions

Apprenticeships

Regulated

Level 2 Community
Activator Coach

1
]
> Level 2 Playworker Qualifications
]
]
1

New for
P s T Y )
. Level 2 Communit : : Level 2 Community | Sept26 I f f 1 1
1
: Activator Coach 4 AN _ | Activator Coach | ~TE— s e T e T B e Ve =
= "1 SACA (Childcare) | & & & [
: wim Pathway ! Pathway | Level 2 School Age ' Level 2 Multi-Skills 1 Leadership and 1 Level 5 Certificate in
¥ ¥ | Childcare (SACA) 1 | Management in Sport { | Primary PE
lf -------------- X resssssssssss== 1] :; :-. - E, :
\ ' !
1 .
i Level 3 Early Years 1 Level 3 Communtiy New for
: Educator < A > : Sport and Health Sept 26 In development New for
[ 1 Officer Sept 26 I
l ==

New for

Sept 26 I Aaiainiait ) (mmmmmosooooooy
Level 4 School Sports A Level 3 Teaching

Coach

Assistant with PE /

SEND Specialism

v

Level & Community !
Sports Coach
(with or without swim
pathway option)

Level 5 Specialist
Teaching Assistant
(PE)




THE FINANCIAL CASE @

* GOVERNMENT
FUNDING

- INCENTIVES

WORKFORCE
DEVELOPMENT

* FUTURE
LEADERS

@ Grow capability whilst staff build occupational competence.



| 3% UK Government These incentives are raining

stackable! Solutions

YOUTH GUARANTEE
6&«1 &z@f to employers

New
= £1,000 - £3,000

for employers who hire for employers who hire 18-24 year
apprentices aged 16-18. olds who have been on Universal
Credit for over 6 months.

8. Information: Apprenticeship incentives
for employers for hiring ayoung apprentice

The department will introduce a new incentive of up to £2.000 for non-levy paying
employers that hire apprentices aged 16 to 24. The incentive applies to apprentices

starting from Thursday 1 October 2026 JLEIEGE R e G GG R G R NI

Non-levy incentive for hiring
ayoung apprentice

Employer

[0
- £2,000 = No NICs

for SMEs who hire on employees under 21, or
apprentices aged 16-24. apprentices under 25.

We're launching a new incentive of up to £2,000 for non-levy paying
employers (typically SMEs) that take on 16-24-year-old apprentices as new
employees.

The policy will take effect for those starting apprenticeships from 1 October a p p ren tlce prlo r tO OCtO be r

p{opIMas long as they have joined their employer within the past 3 months . .
ief,omj.,lygozs) and still receive the SME

payment (up to 3 months
before are still eligible)

NB. You can employ the

= £2,000 = Johs Guarantee

for employers who hire Fully subsidised work for
foundation apprentices long-term unemployed

aged 16-21. 18-24 year olds. You must however pay them

NMW until their
To get involved visit:

business.gov.uk/recruit

apprenticeship commences.




Salary Calculator Solutions

Salary Costing Calculator

Length of Apprenticeship

Apprenticeship Standard (Months)

Select Apprenticeship: Sports Coach 20

National Minimum Rates (On Apprenticeship) Manual Input (optional)

. Hourly Rate Hourly Rate Working Hours
he (First 12 months) (After 12 months) (Detault 30)
40

Under18 £8.00 £8.00

Per Hour

18-20 £8.00 £10.85 PerYear

21+ £8.00 £12.71 Term Time Only O

Employer Costs

Age of Apprentice First 12 Months Salary Remaining Salary Total Across Programme Inc Management Fee (if appucabie)

£16,640.00 £15,096.69 £31,736.69 £33,736.69

21+ £16,640.00 £17,684.69 £34,324.69 £36,324.69




BECOME THE PROVIDER

»ire) Training”
THE NETWORK WILL WANT @

TO WORK WITH

PEOPLE QUALITY IMPACT

@ High quality providers will thrive.




WHAT WILL THE NETWORK VALUE? ¢®

&

WORKFORCE
COMPETENCE

A skilled,
qualified and
well-supported
workforce that
delivers high-quality
outcomes for
children and
young people.

S S SSSSSS. S  S—

APPRENTICESHIPS HELP PROVIDERS BUILD

SAFEGUARDING

A strong culture
of safeguarding
that keeps children
and young people
safe and promotes
their wellbeing.

SEND
CONFIDENCE

The knowledge,
skills and confidence
to effectively support

children and young
people with SEND
to be included and
achieve their
potential.

EVIDENCE OF
IMPACT

Clear, measurable
evidence of impact
that demonstrates
positive outcomes
and value for
children, young
people and schools.

J C
CONTINUOUS

PROFESSIONAL

DEVELOPMENT

A commitment
to ongoing learning
and development to
improve practice and
drive continuous
improvement.

raining
Solutions



=

Education Sector -
Skills Gap Analysis

Education Sector -

Solutions

PESSPA Workforce / Resource Mapping

Identify gaps for your organisation specifically and plan for the growth
and diversification you want to see



Solutlons

YOUR NEXT STEPS @

Review your current workforce

Identify future staffing gaps

Explore apprenticeship opportunities

SCTree Strengthen quality standards

Build succession plans

NEASEAYSEASEANEA

Futureproof your organisation

i DON'T WAIT FOR 2027.




www.aaeq.co.uk/ats

Nikki.clamp@aaeq.co.uk



http://www.aaeg.co.uk/ats
mailto:Nikki.clamp@aspiretrainingsolutions.co.uk
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